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Capital Improvement Project Prioritization

• Process

▫ LRP develops initial project list

▫ Board sub-committee sets priority on top 5 

▫ Board reviews sub-committee input and develops 
final list for community review & comment

▫ Online survey sent out to community soliciting 
their view of support

▫ Board votes to approve final prioritized list

▫ Board includes top priority projects in next FY 
Capital Budget using resources available



Survey Content

• Online survey 
• Five Projects

1. Improved Access to the Bay Club
2. Bay Club Kitchen Enhancements
3. Patio Area for Grills
4. Extend Cypress Landing Trail sidewalk to Blounts

Creek Rd
5. Upgrade CL East Entrance 

• Rate 5 projects on scale of 1 to 5 (Strong Support to 
No Support)

• Include comments if desired



Survey Participation

• 491 valid responses

• 158 comments



Results

Project Initial
Rank

Survey 
Score

New Rank Percent
1 or 2

Improve Bay 
Club Access

1 2.68 1 54

Kitchen 
Enhancements

2 2.92 2 42

Patio Area for 
Grills

3 3.25 4 34

Extend
Sidewalk

4 3.02 3 44

Upgrade CL 
East Entrance

5 3.37 5 31



Types of Comments

(Distribution of 158 submitted)
Additional 

Projects
13%

More details
15%

Improve 
Access 

Positive, 
20%

Other Positive
2%

Constructive 
Advice

22%

Negative/ 
Critical, 28%


